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FINAL  REPORT 
SOUTH  CAROLINA 

DEMONSTRATION  OF  STATE-WIDE  EPSDT  PLANNING  AND  EVALUATION  SYSTEM 


I:  INTRODUCTION 

This  report  constitutes  the  final  deliverable  of  South  Carolina's  1115  Grant 
#ll-P-90280/4-01,  Demonstration  of  a  State  Wide  EPSDT  Planning  and  Evaluation 
System.    The  South  Carolina  demonstration  was  part  of  a  national  strategy- 
designed  to  demonstrate  that  upgrading  State  and  local  systems  could  result 
in  improvement  in  information  required  for  EPSDT  evaluation  and  planning.  In 
addition  to  efforts  carried  out  under  the  grant,  technical  assistance  under  a 
national  contract  was  provided  by  Bokonon  Systems,  Inc.  *    The  completion  of 
the  demonstration  finds  South  Carolina  in  an  enviable  position.    Not  only  does 
it  have  a  comprehensive  EPSDT  data  system  which  permits  analysis  and  tracking 
of  all  ongoing  EPSDT  activities,  but  unanticipated  benefits  have  resulted.  In 
particular  the  final  modifications  to  the  South  Carolina  EPSDT  data  system 
permit  comparisons  between  EPSDT  initiated  diagnosis  and  treatment  services 
and  episodic  diagnosis  and  treatment.    The  system  also  provides  feedback 
vis-a-vis  the  entire  South  Carolina  Medicaid  system.    This  latter  fortuitous 
capability  has  resulted  in  specific  identification  of  Medicaid  data  system 
errors  leading  to  their  elimination. 

Finally  it  should  be  noted  that  the  entire  effort  was  carried  out  without  re- 
quiring massive  changes  in  the  existing  systems  and  procedures  in  South  Carolina 

*Bokonon  Systems,  Inc.,  "Development  of  Local,  State,  and  Federal  Evaluation 
System  for  the  Early  and  Periodic  Screening,  Diagnosis  and  Treatment  (EPSDT) 
of  Title  XIX  Medicaid."    DHEW/SRS  Contract  No.  74-63,  June  1974. 
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particularly  those  that  were  manually  performed,  if  anything,  there  has  been 
a  reduction  in  manual  manipulation  of  data  leaving  program  personnel  at  all 
levels  more  time  to  address  critical  operational  features  of  the  program. 
The  report  is  organized  in  the  following  manner:     Section  II  is  a  review  of 
South  Carolina's  EPSDT  Systems  status  at  project  inception;  Section  III 
describes  project  achievements;  while  Section  IV  details  final  system  benefits. 
This  latter  section  contains  a  description  of  the  unanticipated  impact  of  the 
system  on  the  South  Carolina  Medicaid  Program  as  well  as  descriptions  of  the 
intended  benefits. 

The  report  is  supported  by  system  documentation  detailing  the  changes  obtained. 
However,  since  all  programming  was  unique  to  the  South  Carolina  Medicaid  data 
system,  no  programming  documentation  appears.     Detailed  descriptions  of  the 
programs  that  were  written  are,  however,  available  upon  request  from  the  South 
Carolina  Department  of  Social  Services. 
II:  HISTORY 

The  South  Carolina  Medicaid  system  in  1975  faced  increasing  demands  from  the 
general  downtrend  in  the  American  economy,  resulting  in  an  increased  case  load. 
Further  pressures  were  brought  to  bear  on  the  system  since  the  EPSDT  program 
requirements  for  services  were  beyond  that  offered  by  the  South  Carolina 
Medicaid  plan.     In  addition  to  the  major  EPSDT  requirement  for  screening; 
diagnosis  and  treatment  for  hearing,  dental,  and  vision  findings  were  also 
provided. 

A  detailed  description  of  the  status  of  the  eligible  EPSDT  population  at  the 
time  that  the  grant  was  proposed  appears  as  Appendix  A.    Needless  to  say, 
perception  of  demand  (number  of  EPSDT  eligible  children)  for  services  was 
underestimated,  the  present  number  of  eligibles  being    111 ,000      as  compared 
to  an  estimated      104,000  . 


The  system  that  the  State  of  South  Carolina  evolved  to  provide  EPSDT  services 
in  a  function  of  the  State's  historical  concern  for  children,  its  development 
of  a  strong  public  health  system  which  traditionally  provided  services  to  fill 
the  gaps  resulting  from  medical  provider  scarcity  and  the  need  to  meet  existing 
Medicaid  program  procedures  as  well  as  Federal  reporting  requirements. 

The  EPSDT  Program  was  implemented  through  a  combination  of  public  health  and 
solo  providers.     Specifically,  screening  was  provided  by  the  Department  of 
Public  Health  through  screening  centers  established  in  each  of  the  46  counties.  * 
Diagnosis  and  treatment  with  few  exceptions  were  carried  out  by  local  providers, 
in  accordance  with  standard  Medicaid  service  and  billing  procedures.  The 
system  essentially  was  programmed  and  controlled  through  the  use  of  a  multi-part 
form  (DSS  1724),  one  of  which  was  produced  for  each  eligible  child  on  a  county- 
by-county  basis.     (See  Appendix  F). 

The  form  was  used  for  data  input  to  a  variety  of  information  systems  which 
comprised  the  sum  total  of  the  EPSDT  Data  System.    The  data  provided  by  the 
form  allowed  for  a  history  of  service  activities.    This  information  was 
augmented  by  the  monthly  billings  for  screening  services  provided  by  the 
Department  of  Health  and  Environmental  Control  and  by  the  record  of  Medicaid 
claims  for  diagnosis  and  treatment.  ** 

At  the  time  of  the  grant,  the  EPSDT  Program  was  still  primarily  thought  of  as 
a  program  of  early  screening  and  consequently  concern  for  Federal  reporting 
was  focused  on  screening  activities.    The  degree  to  which  the  State  was  in- 
fluenced by  Federal  guidelines  was  indicated  by  the  indentif ication  of  screen- 
ing categories. 

*  Since  the  grant  award  the  DSS  has  contracted  with  a  Title  V  Health  Center 

to  provide  screening  in  a  particular  geographic  location. 
**  South  Carolina  utilizes  a  third  party  payment  system  through  a  contract 
with  South  Carolina  Blue  Cross  and  Blue  Shield. 


The  DSS  1724  reflected  the  language  of  the  guidelines  and  provided  an  indication 
of  whether  or  not  positive  findings  in  the  following  areas  obtained:  *** 

.  vision 
.  hearing 
.  dental 
.  lead 

.  sickle  cell 
.  other 

Clearly,  one  major  reason  for  failure  in  the  system's  function  at  the  inception 
of  the  grant  was  based  on  the  lack  of  specific  information  vis-a-vis  "other" 
morbidities  in  terms  of  number  of  positive  findings  and  type,  the  result  being 
that  no  accurate  reflection  of  diagnosis  and  treatment  services  could  be  tied 
to  screening  findings. 

There  were  other  problems  inherent  in  the  system  which  depended  on  the  Medicaid 
EDP  Operations.    The  screening  results  were  typically  60  to  90  days  behind 
schedule.    The  same  pertained  to  "closed  case"  records  and  information  describing 
details  of  those  families  who  declined  screening. 

Federal  reports,  namely  the  quarterly  status  report  and  the  NCSS  120  report, 
were  prepared  manually.    The  extent  to  which  South  Carolina  depended  on  the 
actual  screen  history  file  was  indicated  by  the  fact  that  the  date  for  the  NCSS 
120  form  was  obtained  from  the  Department  of  Health  and  Environmental  Control 
screening  billings  report  rather  than  from  the  screen  history  file. 


***  A  Guide  to  Screening  for  the  Early  and  Periodic  Screening,  Diagnosis  and 
Treatment  Program  (EPSDT)  Under  Medicaid,  William  K.  Frankenburg,  M.D. , 
and  A.F.  North,  Jr.,  M.D. ,  Prepared  by  the  American  Academy  of  Pediatrics 
under  Contract  SRS  73-31,  Social  and  Rehabilitation  Service,  U.S.  Department 
of  Health,  Education  and  Welfare,  June  1974. 
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Aside  from  the  cost  data  provided  by  the  DHEC  Screen  Billing  Report  which  allowed 
for  the  determination  of  total  screening  costs  and  average  costs,  little  was 
available  in  the  way  of  information  for  planning  and  evaluation  of  EPSDT.  This 
was  borne  out  by  several  regional  audits  in  counties  in  which  eligibles  had  been 
identified  and  supposedly  screened.    The  audits  indicated  that  although    forms  • 
had  been  printed  in  several  cases  either  a  screening  had  not  been  performed 
or  no  referral  for  positive  findings  had  been  made.    That  this  could  occur  was 
the  result  of  the  lack  of  an  accurate  data  system  and  inability  of  the  central 
office  to  determine  whether  or  not  a  diagnosis  and  treatment  for  positive 
findings  had  been  obtained  within  a  timely  basis.     For  more  detailed  description 
of  the  EPSDT  Data  System  at  grant  award  refer  to  Appendix  B. 

The  South  Carolina  EPSDT  information  system,  although  essentially  a  sound 
series  of  programs,  contained  critical  omissions  that  kept  it  from  being  a 
unified  and  integrated  tool  for  program  overview,  long  range  planning,  and 
report  generation.    Discussions  among  Bokonon  Systems,  the  Medical  Assistance 
Division,  and  the  Data  Processing  Division  based  on  an  intensive  analysis  of 
the  existing  data  system  status,  were  the  basis  for  the  proposed  series  of 
modifications. 

Once  the  decision  was  taken  to  move  ahead  with  the  recommended  modifications, 
the  next  step  was  to  define  the  State's  priorities  in  terms  of  EPSDT  planning 
and  policy  needs.    The  priority  given  specific  areas  of  the  system  (i.e., 
budget  projections,  utilization  review,  quality  control,  etc.)  defined  the 
analysis  packages  which  were  to  be  written. 

Following  is  a  listing  of  areas  about  which  decisions  were  made  as  the  first 
step  in  the  process  of  program  improvement: 


6 

A.  Operational  Functions  -  Areas  of  Activity 

1.  Penetration 

-  identification  of  current  eligibies' 
needs  for  notification 

-  notification 

-  scheduling  and  arranging  for  screening 

-  recording  outcomes  of  above 

2.  Screening 

-  maintenance  of  schedule 

-  provision  of  screening  tests 

-  referral  for  D&T  per  screening  results 

-  arranging  for  D&T 

-  reporting  screening  findings  and  no-shows 

-  periodicity  maintenance 

3.  Diagnosis  and  Treatment 

-  provision  of  D&T  services 

-  monitoring  completion  of  treatment  plan 

-  re-scheduling 

-  reporting 

B.  Planning  Functions 

1.  Estimating  Client  needs 

-  determine  eligibies 

-  determine  medical  needs 

-  determine  non-medical  needs 
determine  D&T  provider  specialties 

and  capacity 

-  determine  volume  of  support  services 
available 

2.  Estimating  Costs 

-  determine  volume  of  demand  expected 

-  determine  available  resources 

3.  Determining  Priorities 

-  balance  supply  and  demand  estimates 

-  modify  program  operations 

C.  Efficiency  and  Effectiveness  Analysis 
L.     Notification  and  In- take  Analysis 

-  determine  notification  costs 

-  determine  effects  of  each  method 

-  determine  effects  of  scheduling  vs. 

provider  capacity 


2.  Screening 

-  determine  rate  of  complete  screenings 

-  determine  appropriateness  of  screening 

-  determine  periodicity  appropriateness 

3.  Diagnosis  and  Treatment 

-  determine  completeness  of  treatment 

plans 

4.  Provider  Recruitment  and  Education 

-  determine  types  of  providers  sought 

-  determine  provider  responsibilities 

-  determine  reimbursement  procedures 

-  determine  controls  on  providers 

5.  Quality  of  Provider  Efforts 

-  determine  effectiveness  of  existing 

quality  assurance  mechanisms 

-  determine  reliability  of  screening 

findings 

-  determine  rates  of  completion  of  treat- 

ment plans 

-  determine  appropriate  provider  education 

6.  Reimbursement 

-  set  rates  for  reimbursement 

-  determine  cost  impact 

-  determine  Medicaid  First-Dollar-Role 

-  determine  equivalent  services  reimbursement 

-  determine  payment  fund  and  time 

It  is  important  to  note  in  light  of  changing  Federal  reporting  requirements 
that  the  express  aim  of  the  technical  modifications  was  to  create  a  system 
that  met  State  planning  and  operations  specifications  and  simultaneously 
addressed  whatever  Federal  reports  are  requested.    To  meet  these  targets, 
efforts  were  focused  on  the  creation  of  a  data  base  which  contains  integrated 
data  on  recipients,  providers,  and  expenditures.    The  system  that  resulted 
provides  information  for  EPSDT  Program  improvement  by  presenting  information 
required  for  planning  and  evaluation,  and  simultaneously  provides  information 
for  meeting  other  reporting  requirements. 
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III:     PROJECT  ACCOMPLISHMENTS 

To  obtain  the  necessary  improvements  in  EPSDT  Data  Systems,  a  program  of  in-depth 
analysis  of  the  data  system  was  undertaken  (these  efforts  were  supported  by  the 
technical  assistance  provided  by  Bokonon  Systems).    Concurrently,  a  series  of 
meetings  was  carried  out  to  identify  specific  data  needs  for  planning  and 
evaluation. 

It  was  originally  planned  that  the  efforts  would  be  carried  out  by  inhouse  State 
personnel.    However,  State  requirements  for  employment  were  such  that  despite 
the  availability  of  financing  the  necessary  personnel  could  not  be  hired.  As 
a  result,  South  Carolina  requested  and  received  an  amendment  to  the  original 
1115  Grant  which  permitted  the  development  of  an  RFP  *  and  resulted  in  hiring 
University  of  South  Carolina  EDP  staff  to  carry  out  the  required  programming 
efforts. 

Basically  the  decision  was  to  create  an  individual  EPSDT  System  which  would 
receive  data  from  the  South  Carolina  Medicaid  eligibility  file  (CIS)  on  a 
regular  basis  as  well  as  data  input  from  the  DSS  1724  Form  and  Blue  Cross  and 
Blue  Shield.    The  major  change  in  the  DSS  1724  was  the  inclusion  of  a  2-digit 
morbidity  code  which  would  conform  to  the  2-digit  provider  billing  code  used 
by  Blue  Cross  and  Blue  Shield.     It  was  expected  that  the  changes  would  lead 
to  accurate  data  being  produced  on  a  timely  basis  and  more  important  a  system 
for  tracking  all  aspects  of  the  EPSDT  Program. 

This  latter  would  be  obtained  by  comparing  provider  billing  codes  with  screen- 
ing findings  codes  on  a  regular  basis  to  determine  whether  or  not  a  diagnosis 
and  treatment  related  to  EPSDT  screening  findings  had  been  billed  for. 

*  A  copy  of  the  RFP  appears  as  Appendix  C 


In  addition  a  series  of  reports  for  planning  and  evaluation  -  17  in  all  -  were 


to  be  produced  by  the  new  EPSDT  Data  System. 

The  South  Carolina  EPSDT  Data  System  as  modified  under  this  project  now  generate 
a  series  of  reports  on  a  weekly,  monthly,  quarterly,  or  "as  needed"  basis.  A 
flow  chart  of  the  final  system  appears  as  Appendix  D. 

The  following  then  are  the  output  reports  presently  generated  by  the  South 
Carolina  EPSDT  Data  System  (Copies  of  the  reports  appear  as  Appendix  E). 

A.  Weekly 

1.  Report  of  DSS  1724  Forms  Printed  (Report  #3). 
Since  this  DSS  1724  Form  serves  as  the  basis  for 
the  flow  of  information  throughout  the  system, 
it  is  crucial  to  be  able  to  determine  when  a 
given  client's  form  was  printed  and  sent  to  the 
appropriate  DSS  county  office. 

2.  Report  of  Additional  DSS  1724  Forms  Printed  (Report  #  4). 
Following  screening,  a  client  may  be  referred  for 
diagnosis  and  treatment.     If  more  than  one  condition 
identified  during  screening  is  referred,  an  ad- 
ditional DSS  1724  Form  is  printed.    One  1724  is 
consequently  printed  for  each  defect  uncovered 

after  the  initial  condition.  Also  1724  Forms 
needed  for  episodic  referrals  between  initial 
and  periodic  screenings  are  reflected  on  this 
report.  This  report  details  the  additional 
1724  Forms  by  client  and  county  and  notes  the 
condition  for  which  the  client  is  being  referred. 

B.  Monthly 

1.     EPSDT  Screening  Statement  Report  (Report  #'s  5,14). 
This  document  assists  in  the  computation  of  the 
amount  of  funds  owed  by  the  DSS  to  DHEC  for 
screening  services  delivered  to  the  eligible 
population.     Service  codes  are  utilized  to 
indicate  which  services  were  rendered  to  each 
individual  client.     This  analysis  allows  for  the 
determination  of  rates  of  screenings,  costs  and 
types  of  referrable  conditions  being  identified 
during  screening.     A  summary  list  provides  the 
totals  for  initial  and  periodic  screens  separately 
as  well  as  totals  for  all  screens.     The  summary 
referral  codes  are  extremely  useful  in  program 
impact  evaluation  and  financial  planning  vis- 
a-vis diagnosis  and  treatment. 
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2.  Diagnosis  and  Treatment  Reports  (Report  #' 3  6,15). 

This  report  lists  the  monthly  diagnosis  and 
treatment  transactions  by  client.  Included 
here  are  data  as  to  number  of  visits/diagnosis 
and  the  number  of  visits/treatments.  Cost 
items  are  utilized  to  determine  budgetary 
needs.     Summary  reports  on  diagnosis  and 
treatment  are  organized  by  condition  and 
include  average  cost  per  visit.    A  total 
is  included  for  all  diagnosis  and  treatment 
costs  for  the  month  by  county. 

3.  Cost  Analysis  Report  (Report  #7). 

This  report  allows  for  the  tracking  of  the  rate 
of  program  medical  expenses,  a  crucial  State 
concern.     Separate  sections  for  screening, 
diagnosis  and  treatment  display  costs  by 
condition,  provide  average  costs  per  patient 
per  condition  and  indicate  percent  of  total 
program  cost.     In  addition,  episodic  diagnosis 
and  treatment  is  also  created  from  the  Blue 
Cross  and  Blue  Shield  billing  tapes.  This 
information  provides  comparison  of  D&T  services 
initiated  by  EPSDT  screening  activities  with  that  of 
episodic  treatment.    The  relationships  between  these 
two  sets  of  activities  not  heretofore  available  in 
South  Carolina  is  important  for  both  planning  and 
evaluation.    This  analysis  furnishes  the  State 
administrators  with  the  most  critical  financial 
information  for  planning  purposes. 

4.  EPSDT  Status  Report  (Report  #8). 

This  is  a  summary  of  the  referrals,  diagnosis, 
and  last  treatment.    The  figures  are  aggregated 
on  monthly,  quarterly-to-date,  and  year-to-date 
basis.    The  last  column  in  this  report  indicates 
how  many  clients  passed  from  screening  through 
treatment  within  a  calendar  year. 

5.  Patient  Status  Report  (Report  #9). 

This  report  lists  each  client  by  county  who 
has  passed  through  the  complete  EPSDT  cycle 
from  screening  through  referral  to  diagnosis 
and  treatment.     Of  vital  concern  to  case 
managers,  it  allows  for  the  tracking  of  individual 
clients  and  allocation  of  increased  effort  on 
those  clients  most  in  need  of  follow-up. 

6.  DSS  1724  Screening  Forms  Outstanding  -  45  Days 
Report  (Report  #  12). 

This  report  lists  the  forms  outstanding  for  forty- 
five  days.     The  second  date  listed  under  the  Form 
Print  Date  heading  represents  those  clients  for  whom 
the  first  1724  Form  printed  was  used  for  diagnosis  and 
treatment  of  an  existing  problem  prior  to  screening. 
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7.  Diagnosis  and  Treatment  Forms  Outstanding  -  60 
Days  Report  (Report  #  13). 

This  report  notes  those  diagnosis  and  Treatment  forms 
outstanding  more  than  sixty  days.    This  figure  was 
selected  to  account  for  lag  time  in  the  submission 
of  bills  to  Blue  Cross  and  Blue  Shield. 

8.  Schedule  vs.  Capacity  Report  (Report  #  16). 
This  is  the  only  report  presently  in  the  report 
series  that  requires  data  not  routinely  stored. 
Information  is  needed  from  the  fiscal  agent, 
South  Carolina's  Annual  Licensure  Program, 
provider  organizations,  etc.    The  purpose  of 
this  analysis  is  one  of  indicating  directions 
for  provider  recruitment  efforts  and  the 
capability  of  the  State  to  provide  eligibles 
with  EPSDT  services  within  the  framework  of 
compliance  parameters.    This  report  will  be 
prepared  once  all  sources  of  information  have 
been  identified  and  validated. 

9.  Eligibility-History  Report  (Report  #  17). 

This  report  is  used  to  determine  the  eligibility 
status  of  a  recipient  (two  year  history).    It  also 
provides  the  last  date  of  screening,  the  date  the 
last  screening  form  was  printed,  or  indicates  the 
need  for  printing  a  screening  form.    Also  the  legend 
provides  six  categories  of  totals  which  provides 
monthly  data  as  to  the  status  of  eligibles,  number 
screened,  not  screened,  forms  printed  and  forms  not 
yet  printed. 

C.  Quarterly 

1.  False  Positive  Analysis  (Report  #  10). 

This  document  lists  those  individuals  who  were 
referred  as  a  result  of  screening  but  for 
whom  no  positive  finding  was  detected  during 
diagnosis.    A  summary  total  is  also  provided  by 
condition  referred  but  not  confirmed  during 
diagnosis. 

2.  False  Negative  Analysis  (Report  #  11). 

In  this  report  clients  who  were  referred  from 
screening  for  diagnosis  and  treatment  of  one 
condition,  but  for  whom  other  conditions  not 
found  in  screening  were  confirmed  during 
diagnosis  are  listed. 

D.  "AS  NEEDED" 

1.     Update  Report  (Report  #1  ). 

This  report  details  updates  by  client  and 
summarizes  transactions  that  have  occurred 
for  a  given  time  period.     This  type  of 
information  enhances  the  maintenance  of 
accurate  lists  of  EPSDT  eligibles. 


2.    Closed  Error  List  (Report  #2). 

This  report  Lists  those  cases  which  could  not  be 
closed  due  to  an  error  in  name  or  number.  Such 
information  can  be  sent  to  the  county  DSS  offices 
so  that  their  files  can  be  checked  and,  after  the 
error  corrected,  these  cases  can  be  removed  from 
the  eligibility  lists. 

IV:     PROGRAM  BENEFITS 

The  result  of  the  grant  award  has  produced  numerous  benefits,  some  of  which 
were  expected,  others  unanticipated.     Parenthetically,  it  should  be  noted  that 
a  critical  feature  of  this  effort  lies  in  the  fact  that  it  was  accomplished 
without  requiring  major  changes  in  any  facet  of  the  South  Carolina  EPSDT 
Program  operation  aside  from  minor  form  changes.    No  new  forms  were  generated, 
no  additional  data  collection  procedures  were  required,  nor  were  any  additional 

impositions  placed  on  staff  personnel.    To  the  contrary,  more  detailed,  accurate,  

and  timely  information  has  resulted  in  a  reduction  of  staff  time  required  to 
manually  pull  and  examine  hard  copy  records,  resulting  in  increased  time  available 
for  day-to-day  program  operation. 

In  addition  the  system's  presentation  of  information  within  the  central  office 
improves  the  quality  of  the  EPSDT  project  administrator's  management  of  the 
program.    This  is  best  borne  out  by  the  fact  that  more  accurate  information  has 
improved  program  performance,  resulting  in  increased  efficiency.    These  efficiencies 
have  been  translated  in  increasing  the  projected  EPSDT  screening  activities 
allowing  us  to  meet  our  initial  and  periodic  screening  objectives  despite  increases 
in  case  load.     In  this  section  is  then  presented  a  description  of  the  benefits  of 
the  system. 

First  and  foremost,  what  has  been  obtained  is  improvement  in  the  accuracy  and 
timeliness  of  the  data.     In  light  of  the  new  reports  that  are  being  generated, 
the  increased  accuracy  and  timeliness  has  resulted  in  better  usage,  consequently 
better  performance  by  program  personnel.    With  this  in  mind  the  following  is  a 
list  and  brief  description  of  the  benefits  of  the  system: 
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A.    Anticipated  Benefits 

1 .  Definition  of  Management  Needs  and  Capabilities 
In  general  the  most  critical  value  of  the  new 
report  system  lies  in  its  ability  to  provide 
program  administrators  with  the  clear  picture 
of  demand  and  capabilities.    This  permits  South 
Carolina  to  establish  priorities  and  to  make 
future  decisions  vis-a-vis  the  economic  realities 
of  operating  the  program.    A  clear  indication  of 
the  benefits  obtained  is  substantiated  by  the  fact 
that  appropriate  definition  of  costs  of  screening 
and  demand  have  led  to  realistic  stability  of 
screening  goals  based  on  empirical  data.  This 
has  resulted  from  a  more  accurate  picture  of  the 
cost  of  services  and  valid  numbers  needing  service. 

2.  Access  To  Data  By  County  and  Patient 

While  the  South  Carolina  EPSDT  Program  is  decentralized 
by  district,  and  by  county,  review  of  program  operations 
is  the  responsibility  of  the  central  office.  Con- 
sequently the  degree  to  which  counties  are  performing 
vis-a-vis  stated  objectives  may  now  be  ascertained 
and  failures  determined.    Timeliness  of  referrals 
is  now  available  on  both  a  county  and  patient  basis. 
The  result  is  that  the  central  office  is  now  able  to 
provide  additional  support  where  required  and  to  make 
arrangements  for  special  cases  where  necessary. 

3.  Direct  Link  of  Screening  Diagnosis  and  Treatment 
For  the  first  time  South  Carolina  is  able  to 
determine  the  status  of  program  participants  in 

the  full  cycle  of  EPSDT  since  data  is  now  reported  which 
relates  screening  findings  to  subsequent  diagnosis 
and  treatment.     Such  efforts  provide  quality  control 
on  county  performance  and  have  additional  implica- 
tions for  utilization  review.    The  result  has  been 
a  decrease  in  time  between  referrals  at  all  levels 
of  program  operation  and  better  timing  to  meet 
screening,  diagnosis  and  treatment  objectives. 

4.  Comparison  of  Screening  Related  Diagnosis  and  Treat- 
ment with  Episodic  Use 

Because  of  the  changes  in  the  program,  diagnosis  and 
treatment  which  is  related  to  screening  can  now  be 
separated  from  diagnosis  and  treatment  which  results 
from  episodic  demand.    The  results  will  permit  comparison 
of  use  on  a  county-by-county  as  well  as  patient-by-patient 
basis.    Consequently  if  it  is  shown  that  low  screening 
rates  are  related  to  high  episodic  use,  efforts  toward 
improving  screening  in  a  particular  county  may  be 
promulgated.     Furthermore,  comparison  of  use  will 
provide  determination  of  the  value  of  the  comprehensive 
thrust  embodied  in  EPSDT  legislation. 


5.  Comparison  of  Costs  Between  EPSDT  and  Episodic 
Activities 

Cost  comparisons  heretofore  unavailable  are  now 
provided  by  the  present  system.     Comparisons  of 
costs  of  episodic  use  vs.  EPSDT  related  use 
provide  important  information  for  future  planning. 

6.  Federal  Reporting 

For  the  first  time  South  Carolina  is  able  to 
provide  accurate  quantifiable  data  for  both 
quarterly  status  reports  and  NCSS  120  reports. 
This  is  of  particular  importance  in  that  an 
accurate  picture  of  South  Carolina's  EPSDT 
Program  is  now  available.    Of  particular 
importance  is  the  health  related  data  demon- 
strating the  relationship  between  screening 
findings  and  diagnosis  and  treatment.    To  make 
the  comparison  clear,  also  included  is  in- 
formation describing  EPSDT  use  by  the  eligible 
population  in  our  quarterly  reports. 

Unanticipated  Impact  of  the  System 

The  present  grant  had  some  fortuitous  albeit  unexpected 
impacts.    One  important  phenomenon  is  the  ease  with  which 
the  changes  took  place,  despite  the  interaction  between 
several  interagency  groups.    What  we  view  as  being  re- 
sponsible for  the  smoothness  of  interagency  activities 
is  the  fact  that  the  program  required  little  if  any 
changes  in  those  divisions  which  were  affected,  particula 
South  Carolina's  Department  of  Health  and  Environmental 
Control  and  the  Department  of  Social  Services'  EDP 
Division. 

A  second  important  impact  has  been  the  effect  of  this 
project  on  the  Medicaid  program  data  in  general.  What 
has  occurred  is  that  errors  identified  in  the  EPSDT 
System  have  been  used  to  indicate  classes  of  errors  in 
the  eligibility  data  system.     Hence  information  provided 
by  the  EPSDT  System  has  indicated  the  need  for 
coordination  with  Medicaid  eligibility  and  updating. 
Most  important  is  that  the  accuracy  of  the  error 
mechanism  in  the  EPSDT  System  has  substaintiated  errors 
of  the  general  files  used  by  other  systems. 

Two  other  major  impacts  have  been  realized.    The  first 
relates  to  public  health.    What  has  occurred  is  a  clear 
picture  of  the  instance  of  morbidity  on  a  county-by- 
county  basis.     This  information  will  be  fed  to  public 
health  administrators  who  expect  to  use  it  in  their 
own  planning.     A  second  important  impact  will  result 
from  the  false  negative  and  false  positive  reports  by 
providing  an  indication  of  the  quality  of  screening 
services  being  provided. 
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In  conclusion,  then,  the  State  of  South  Carolina  now  has  functioning  a  system 
which  describes  in  detail  medical  needs  of  and  medical  services  delivered  to 
its  Medicaid  pediatric  population.    The  data  is  provided  in  terms  of  demand 
and  costs.    This  information  is  essential  to  future  planning  and  budgeting  parti- 
cularly since  South  Carolina  is  a  zero  based  budgeting  State.     In  addition,  the 
EPSDT  Program  module  is  a  microcosm  of  the  major  Medicaid  Program.  Consequently 
errors  in  the  Medicaid  system  in  the  areas  of  eligibility  and  update  are  reflected 
rapidly  in  the  EPSDT  model  leading  to  early  identification  and  correction.  This 
latter  capability  is  even  more  important  now  that  the  State  has  decided  to  begin 
an  implementation  of  Medicaid  Management  Information  System. 

Finally,- the  ease  with  which  program  operations  have  improved  as  a  result  of  an 
improvement  in  the  EPSDT  data  system  should  serve  as  a  model  for  all  inter- 
agency data  improvement  programs. 


APPENDIX  A 


South  Carolina  and  Its  General  Medicaid  Program* 

In  terms  of  this  proposal  the  central  features  of  the  State  and  its  Medicaid 
program,  of  course,  are  EPSDT  and  the  poor  pediatric  population  eligible  for 
such  services. 

Prior  to  discussing  EPSDT,  however,  it  is  important  to  review  some  of  the 
general  characteristics  of  the  State  and  its  health  and  welfare  programs 
which  frame  the  EPSDT  environment. 

By  national  standards,  a  high  percentage  of  South  Carolina's  population  is 
rural  and  poor  or  near  poor.    The  majority  of  the  population  resides  in  rural 
areas  (52.47.).    At  the  time  of  the  dicennial  census  23.97.  of  all  persons 
(197,  of  families)  were  below  the  0E0  poverty  definition.    This  percentage 
translated  into  a  mean  personal  income  in  1971  of  $3,162  which  ranked  47th 
compared  to  other  States  in  the  nation.    A  high  percentage  of  families  in  the 
State  are  black  with  a  statewide  white  to  black  ratio  of  56/44. 

The  combination  of  low  income  levels  and  a  large  rural  population  has  made 
it  difficult  for  the  State,  like  other  States  in  the  Southern  region,  to 
attract  medical  resources  and  personnel.    The  physician/population  ratio  is 
107.  below  the  national  average  and  as  much  as  507.  less  than  many  Eastern, 
North  Central  and  Western  States.    Active  dentists  (in  1970)  were  registered 
at  a  rate  of  27  per  100,000  population  which  ranked  49th  across  all  states. 


*  Extracted  From  1115  Grant  Proposal 


The  combination  of  low  income  and  scarcity  of  medical  resources  is  reflected 
in  such  health  status  indicators  as  high  infant  mortality  rates  (20.5  per 
1000  live  births  for  whites  and  37.4  per  1000  live  births  for  non-whites). 

The  high  proportion  of  low  income  families  in  the  State  translates  into  heavy 
public  assistance  and  social  program  demands  against  a  lean  tax  base.    As  a 
result,  large  numbers  of  families  are  eligible  for  social  programs  the  benefits 
of  which  must  be  controlled  to  treasury  limitations. 

Similarly,  the  State  has  been  unable  to  take  advantage  of  the  full  benefit 
potential  of  Medicaid  under  Federally  supported  options.    The  State's  Medicaid 
Program  does  not  extend  coverage  to  the  Medically  Needy,  and  coverage  of 
"optional"  Medicaid  services  is  limited  with  the  exception  of  a  fairly 
comprehensive  scope  of  benefits  available  for  children  through  EPSDT. 

The  State's  Medicaid  Program  is  administered  by  the  Department  of  Social  Services 
Operating  authority  is  vested  in  the  Medical  Assistance  Division  of  the 
Department.    Claims  processing  for  reimbursement  for  the  general  Medicaid  Pro- 
gram is  contracted  to  Blue  Cross  and  Blue  Shield.    Maximal  provider  par- 
ticipation is  sought  by  a  combination  of  tactics  including  prompt  claims 
payment  and  the  automatic  extension  of  provider  certification  to  any  State 
licensed  physician.     In  addition  to  relying  upon  fee-for-service  providers 
the  State  has  entered  into  contracts  for  medical  services  directly  with  clinic 
facilities,  particularly  for  dental  services. 

Finally,  it  is  important  to  note  that  South  Carolina,  like  many  of  the  States 
in  the  Southern  region,  has  traditionally  operated  an  active  public  health 
service  for  the  poor  and  near  poor. 

South  Carolina  EPSDT 

As  of  February,  1975  there  were  approximately  100,000  Medicaid  enrollees  in 
the  State  under  the  age  of  21.     This  was  a  significant  increase  over  the 


94,000  eligibles  as  of  March  1974.    The  increase  is  attributed  to  the  decline 
of  economic  activity  in  general  and  was  expected  to  rise  somewhat  further 
over  the  coming  year.    The  State's  population  eligible  for  EPSDT  is  about 
.97.  of  the  total  eligible  national  population. 

The  EPSDT  program  directed  at  these  eligibles  is  operated  by  the  Medical 
Assistance  Division  (MAD)  of  the  Department  of  Social  Services.    DSS  has 
subcontracted  all  screening  with  the  Department  of  Health  and  Environmental 
Control  and  the  Franklin  C.  Fetter  Family  Health  Center.    Additional  screening 
vendors  are  being  considered.     EPSDT  enjoys  a  top  priority  in  the  DSS.  The 
screens  are  performed  at  115  local  public  health  clinics  distributed  across 
the  46  counties  of  the  State.     Franklin  C.  Fetter  serves  the  inner  city  area 
of  Charleston. 

The  operation  of  EPSDT  is  highly  centralized  in  the  Medical  Assistance 
Division.     Program  data  is  computerized  within  the  DSS,  and  EPSDT  had  its 
own  data  system  to  merge  eligibility  data,  screening  data,  and  diagnosis  and 
treatment  data.    No  eligible  can  be  screened  unless  a  preprinted  DSS  Form 
1724  has  been  sent  from  the  EPSDT  Unit  to  the  County  DSS  for  that  eligible. 

Each  county  is  assigned  a  goal  for  eligibles  to  be  screened  each  fiscal  year. 
The  goals  are  rigidly  enforced  by  the  Medical  Assistance  Division.  The 
periodicity  schedule  mandates  that  each  child  must  be  assessed  once  every  third 
year.    Thus,  the  annual  goal  per  county  consists  of  initial,  and  periodic 
screenings  applied  to  the  vendor  capacity  to  screen.     Since  fiscal  1973  over 
30,000  eligibles  have  been  screened  each  year.    The  State  goal  for  each  fiscal 
year  has  been  35,000  recipients.    The  difference  can  be  attributed  to  the 
no-show  and  broken  appointment  percentages. 

Each  screen  is  reimbursed  by  the  DSS  at  a  rate  of  18. 64  plus  add-ons  for 
elective  procedures.     For  fiscal  1977  the  average  cost  per  screen  was  18.93. 
An  approximate  127.  increase  is  expected  for  fiscal  year  1978. 


Screening  costs  are  budgeted  to  stabilize  at  about  $850,000  per  year  for 
35,000  eligibles.    Although  exact  figures  are  not  available,  referrals  from 
screening  have  led  to  an  enormous  jump  in  Title  XIX  costs.     The  bulk  of  the 
increase  in  EPSDT  is  attributed  to  the  extensive  dental  provision  and  for 
visual  care. 


APPENDIX  B 
EPSDT  DATA  SYSTEMS  AT  GRANT  AWARD* 

At  the  time  of  the  1115  Grant,  South  Carolina  had  evolved  existing  public 
assistance  information  systems  into  an  EPSDT  system  which  supported  manage- 
ment and  service  delivery  requirements  of  the  program. 

First,  the  EPSDT  data  system  served  to  provide  a  basis  for  the  identification 
of  eligibles  requiring  notification  of  screening  and  for  local  DSS  scheduling  of 
initial  screen  at  public  health  clinics.     Secondly,  the  system  provided  local 
staff  with  limited  data  which  identified  the  demand  for  diagnosis  and  treatment 
and  provided  some  indication  of  client  movement  through  completion  of  diagnosis 
and  treatment. 

The  same  system  simultaneously  processed  both  screening  and  diagnosis  and 
treatment  reimbursements.    Reimbursements  for  the  majority  of  services  require 
prior  authorization  -  a  function  also  supported  by  the  EPSDT  information  process. 

Finally,  the  system  served  to  provide  State  staff  with  management  reports 
roughly  indicating  the  status  of  the  State  eligible  population  with  respect 
to  screening,  diagnosis,  and  treatment  requirements,  as  well  as  similar  comparative 
tabulations  for  each  local  district. 

The  EPSDT  Program  System  was  comprised  of  three  subsystems  which  were  merged  to 
form  an  EPSDT  History  File.    The  first  subsystem  was  the  eligibility  file  which 
was  maintained  by  the  State  Department  of  Social  Services  (DSS).    The  second 
subsystem  was  also  maintained  by  DSS  and  encompassed  all  screenings  and  re- 
ferrals.    This  system  derived  its  variables  from  DSS  Form  1724  (Request  for 
Services,  Early  and  Periodic  Screening,  Diagnosis  and  Treatment  Form). 


*  Source:     1115  Grant  proposal. 
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This  is  a  six  part  form  which  follows  an  individual  through  screening,  diagnosis 
and  treatment.    The  form  consists  of  a  single  page  divided  into  four  sections 


I.  Identification 

II.  Screening 

III.  Diagnosis  and  Plan  of  Treatment 

IV.  A.  Treatment 

IV.  B.  Date  Treatment  Completed 


Claims  processing,  the  third  system,  resulted  from  a  contract  between  DSS  and 
Blue  Cross  and  Blue  Shield.    Data  entry  to  the  EPSDT  System  resulted  from  a 
monthly  billing  tape. 

Detailed  System  Description 

The  client  is  determined  eligible  and  the  Client  Information  Summary  (CIS)  is 
filled  out  and  sent  to  the  Central  Office  computer  center  where  it  is  used  to 
update  their  eligibility  file. 

If  the  child  has  not  been  screened  then  the  computer  prints  a  DSS  1724  Form  with 
proper  identification  information  (Section  I)  and  sends  this  to  the  county  social 
services  office. 

The  Casemanager  then  makes  a  screening  appointment  for  the  individual  subsequent 
to  a  positive  response. 

After  the  child  is  screened  the  health  clinic  completes  the  screening  section  of 
the  DSS  1724  and  returns  it  to  the  local  DSS  to  be  forwarded  to  the  State  Office. 

From  the  health  clinic's  written  explanations,  DSS  manually  codes  what  the  child 
should  be  referred  for. 

From  these  DSS  1724  Forms  a  screening  tape  is  created  and  first  checked  against 
the  eligibility  file.     If  the  child  is  eligible  the  following  occurs: 


1.  This  information  is  added  to  the  remittance  file  used  to  reimburse 
health  clinics. 

2.  If  the  child  is  not  already  on  the  EPSDT  Master  File  the  identification 
information  is  used  to  create  an  initial-record  for  screening. 

3.  If  there  is  more  than  one  defect  being  referred  for  diagnosis  a  DSS 
1724  Form  will  be  produced  for  each  additional  defect  and  sent  to 
the  county  DSS  office. 

With  the  assistance  of  a  casemanager  the  patient  is  referred  to  a  doctor  or  dentist 
of  his  choice  who  completes  the  diagnosis  and  plan  of  treatment  section  of  the 
DSS  1724  Form.    This  is  submitted  by  the  county  DSS  office  to  the  State  Office 
who  manually  reviews  and  approves  or  disapproves  the  projected  plan  of  treatment. 

The  DSS  1724  Form  is  sent  back  to  the  provider  by  the  county  DSS  Office. 

The  provider  submits  to  Blue  Cross  and  Blue  Shield  a  completed  claim  form  with 
an  attached  copy  of  the  approved  DSS  1724  Form  when  necessary. 

Blue  Cross  and  Blue  Shield  checks  these  claims  against  their  eligibility  tape  and 
approved  plans  of  treatment.    They  reimburse  providers  and  send  DSS  a  tape  copy  of 
these  reinbursements.     (BC/BS  billing  tape).    DSS  first  creates  an  extract  tape 
from  the  BC&BS  billing  tape  with  just  those  individuals  under  the  age  of  21. 
For  each  record  on  this  tape  DSS  attempts  to  match  it  with  a  code  1  (treatment 
record)  on  the  EPSDT  Master  File  with  the  same  case  number,  date  of  birth  and 
diagnosis  or  treatment  doctor.     If  there  is  no  match  a  code  1  (treatment  record) 
is  generated.     On  the  Code  1  record  DSS  increments  the  appropriate  number  of 
visits  and  treatment  amounts. 


APPENDIX  C 

ATTACHMENT  I 

PROPOSAL 
BY 

COMPUTER  SERVICES  DIVISION 
UNIVERSITY  OF  SOUTH  CAROLINA 
TO 

IMPLEMENT  MODIFICATIONS 
TO  THE 

DEPARTMENT  OF  SOCIAL  SERVICES 
EPSDT  INFORMATION  SYSTEM 


November  6,  1975 


1.0  SUMMARY 

In  response  to  the  Request  for  Proposal  from  the  Department  of 

Social  Services  (DSS) ,  the  Computer  Services  Division  (CSD)  of 

the  University  of  South  Carolina  will  implement  modifications  to 

the  EPSDT  (Early  and  Periodic  Screening,  Diagnosis,  and  Treatment) 

Information  System.    The  scope  of  the  effort  to  be  provided  by 

CSD  includes  the  following: 

1)    the  implementation  of  specified  modifications 
to  existing  file  sets; 

.  2)    the  conversion  of  existing  programs  from  DOS 

to  OS; 

3)  the  creation  of  new  specified  programs  to  address 
the  file  sets; 

4)  the  installation,  monitoring  and  maintenance  of 
an  operational  EPSDT  system  within  the  Department 
of  Social  Services 

5)  provide  semi-monthly  progress  reports  detailing 
work  accomplished  and  schedule  deviations. 

1.1  All  work  will  be  done  in  COBOL  and  must  be  compatible  with 
the  Mark  IV  File  System  and  must  be  compatible  with  the 
Department  of  Social  Services  Data  Processing  Division's 
information  system  requirements  and  standards. 

The  total  time  frame  of  the  project  is  one  year  from  the  date 

final  approval  is  given  and  is  to  be  divided  as  follows: 

-    Steps  1  and  2  to  be  completed  within 
-fourteen  weeks  of  start-up; 

Step  3  to  be  partially  completed  within 
fourteen  weeks  with  additional  programming 
throughout  the  course  of  the  project; 
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-    Step  4  to  begin  at  week  fifteen  and  to  continue 
until  project  termination  (approximately  thirty- 
five  weeks  duration) . 

2.0    SYSTEM  MODIFICATIONS  TO  BE  IMPLEMENTED 


The  flow  chart  on  the  following  pages  and  task  definitions  provide 
a  general  dacription  of  the  efforts  to  be  undertaken. 
Two  modifications  are  of  special  interest  and  are: 

1)  The  codes  used  are  A-F  where  A-E  represent 
specific  condition  codes,  and  F  is  used  to  designate 
any  other  condition  not  covered  under  A-E.  For 
more  than  one  F  condition,  numbers  are  assigned, 
e.g.  F-l,  F-2,  etc.    In  order  to  modify  the  F  coding 
procedure,  the  F  codes  will  be  replaced  by  codes  which 
are  tied  to  specific  conditions.    This  allows 

for  subsequent  diagnosis  to  be  matched  to  these 

new  F  codes  in  order  to  determine  whether  a  condition 

discovered  in  screening  received  D&T  services. 

2)  Another  modification  to  be  made  is  in  the  organization 
of  the  screening  records  in  the  "0"  file.    At  present, 
a  periodic  screen  overlays  the  previous  screening 
record.    This  is  to  be  modified  to  allow  retention 

of  previous  screening  dates  and  A-F  codes  discovered 
in  each  screening. 

2.1    Definitions  of  Tasks  to  be  Implemented 

Task  I.  DSS  will  create  on  disk  an  EPSDT  specific  CIS 

file  which  contains  all  information  now  included 

in  EPSDT  eligibility,  PA  master  and  address 

files.     In  addition  it  must  have  positions  for 

last  screening  date,  closure  and  removal  codes. 
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Task  II.         CSD  will  prepare  a  program  to  take  the  weekly 

CIS  transaction  bridge  tapes  or  the  actual  tapes 
that  are  new  used  to  update  the  present  CIS  file 
to  update  the  "new"  EPSDT  master  file.  The 
same  program  must  check  for  periodic  screening 
by  keying  on  case  number  and  the  screening  date 
position  for  all  recipients.    A  program  must  also 

.  r 

be  prepared  to: 

-  print  out  1724' s  for  new  eligibles 
who  have  not  been  screened  within 
the  last  three  years; 

-  print  out  1724' s  for  those  who  need 
a  periodic  screen  in  present  month; 

add  a  closure  or  removal  code  where 
necessary  on  the  EPSDT  master;  and 

-  produce  a  summary  report  of  all  1724' s 
issued,  indicating  status  (i.e.  periodic 
or  new)  ,  date  and  form  number. 

Task  III.         CSD  is  to  convert  program  JA32010M  to  OS  to 

take  the  keypunched  cards  containing  screening 
(Parts  I  &  II  of  1724' s)  information  from  com- 
pleted 1724' s  and  create  a  monthly  sorted  tape 
of  completed  screens. 
New  Requirements 

Detailed  instructions  for  coding  more  than  one  F 


condition  in  columns  64-80  which  is  now  used 

as  a  filler.    New  code  should  be  compatible  with 

BC/BS  diagnostic  codes. 

Coding  of  Part  I  -  Identification  should  be  corrected 
by  county  if  necessary  and  form  number  should  also 
be  added. 

CSD  is  to  rewrite  for  OS  interface  with  "new" 
EPSDT  master  eligibility  check  program  JA3202M 
which  will  be  used  as  input: 

-  EPSDT  master 

temporary  monthly  tape  of  completed  screens 

This  will: 

add  screening  date  to  EPSDT  master 
produce  monthly  screening  statement 

-  Title  19  tape  for  financial  division 

-  create  a  temporary  tape  of  additional 
1724' s  needed 

remit  tape  and  error  report 
CSD  is  to  rewrite  JA32020M  as  a  correction  program 
for  Task  IV. 

CSD  is  to  rewrite  program  JA32140W  for  OS  to  be 
interfaced  with  EPSDT  master  to  produce  additional 
1724' s  for  defects  and  summary  report.     In  addition, 
the  program  should  be  responsive  to  special  screening 
requests  from  county  DSS  workers. 
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Task  VII.         Program  to  create  the  BC/BS  extract  tape  of 
all  eligibles  under  21  sorted  by  case  number 
and  problem  code.    This  will  serve  as  the 
temporary  monthly  D&T  tape  which  will  also 
be  maintained  for  three  months. 

QUARTERLY  REPORTS  AND  MAINTENANCE 

Task  VIII.         Temporary  screening  tapes  which  comprise  all 
screens  completed  in  a  quarter  will  be  merged 
and  sorted  by  case  number  using  county  as 
first  three  digits.    Totals  and  summary  report 
will  be  printed  and  a  merged  quarterly  screening 
tape  will  be  produced.    This  will  be  used  to 
prepare  Part  I  of  cost  analysis  (Report  No.  R1321601). 
Task  IX.         The  three  D&T  tapes  for  a  quarter  will  be  merged, 
sorted  and  a  total  summary  report  produced.  A 
tape  of  the  quarterly  D&T  transactions  will  also  be 
prepared.    This  tape  will  also  be  sorted  by  problem 
codes  per  individual.    This  will  be  used  to  prepare 
Part  II  of  cost  analysis  (Report  No.  R1321601). 
Task  X.  CSD  is  to  create  an  EPSDT  quarterly  history  ISAM 

file  keyed  on  code  number  with  screening  record 
first  or  code  for  now  screening  -  periodic  screening 
next,  if  appropriate,  and  then  D&T  records  following. 
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This  output  is  the  quarterly  status  report  (Report 
No.  R13211501). 
Task  XI.         The  EPSDT  quarterly  history  merged  with  EPSDT 

history.    A  decision  of  the  duration  of  coverage  is 
to  accompany  this  development.    This  file  may  be 
used  to  check  on  the  follow-up  status  identifying 
the  number  of  individuals  who  have  a  positive 
screening  finding  and  lask  an  appropriate  D&T 
record. 

2.2    System  Outputs:  Reports 

The  system  produced  by  CSD  under  this  project  must  generate 
the  following  reports: 

1.  Monthly  report  of  1724  forms  issued  by  county 

2.  Monthly  screening  report  which  lists  completed 
screens  by  county  and  amounts  per  screen,  and 
for  the  total 

3.  A  monthly  error  report  of  incorrect  1724' s  sub- 
mitted, ineligibles  screened,  etc. 

4.  Monthly  report  of  new  1724' s  printed  for  more 
than  one  defect 

5.  Quarterly  report  of  completed  screens,  cost  per 
screen,  and  year-to-date  totals 

6.  Quarterly  report  of  diagnosis  and  treatment  costs, 
including  cost  per  treatment  and  year-to-date  totals 

7.  Quarterly  EPSDT  status  report  linking  screens  to 
subsequent  D&T,  costs,  and  other  Federal  reporting 
requirements 

8.  Sixty  (60)  day  report  on  outstanding  1724  screening 
forms 
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9.    Report  on  second  no  shows  (refusals)  by  name  and 
county 

10.  Report  of  diagnosis  and  treatment  forms  outstanding 
more  than  forty- five  days  from  screening 

11.  Analysis  for  scheduling  -vs-  capacity  for  diagnosis 
and  treatment 

12.  Report  on  completed  treatments 

13.  False  positive,  false  negative  analysis 
2.3.   Installation  and  Maintenance 

The  product  of  this  project  is  a  production  EPSDT  system  within 
the  Department  of  Social  Services.  In  order  to  accomplish  this, 
the  system  will  be  developed  under  OS  on  the  computer  system 
at  CSD  and  then  merged  with  the  DSS  system.    The  closest 
cooperation  will  be  required  between  the  Medical  Assistance 
Division,  the  Data  Processing  Division  and  CSD.  -  The  success 
of  the  project  will  be  measured  by  the  extent  to  which  the 
needs  of  the  Medical  Assistance  Division  are  met  within  the 
constraint  of  the  capabilities  of  the  Data  Processing  Division 
and  CSD.    CSD  is  expected  to  perform  the  necessary  efforts  to 
install  an  operational  system  as  well  as  to  correct  and 
maintain  the  system  until  contract  termination. 
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3.0    Summary  of  Cost 

3.1  Schedule  of  Personnel  Costs 

Total  including 

Title                                           Annual  Salary  Fringe  Benefits  at  16,5 

Research  Assistant                        $14,000  $16,323 

Systems  Supervisor  (Senior)           17,000  19,820 

Keypunch  Operator                            5,250  6,121 

.  Analysis  (1/2  time)  5,500  6,412 

to  develop  new  screening 
costs 


$41,750  $48,676 

Overhead  at  277.  of  salaries  11,272 
and  wages  only 


3.2    Office  and  computer  supplies,  1,000 
printing  and  duplication 


3.3    Computer  Rental  -  20  hours  28,375 
CPU,  memory,  disk  storage   


TOTAL 


$89,323 


4. 0  Approval 

The  University  reserves  the  right  to  cancel  this  proposal 
should  the  Budget  and  Control  Board  not  provide  approval 
for  additional  staff  as  described  in  item  3.  0,  Summary  of 
Cost. 


APPROVED  BY: 

B.  A.  Daetv/yler 

Vice  President  for>iPinance 
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APPENDIX  F 

DSS  1724  SCREENING,  DIAGNOSIS  AND  TREATMENT  FORM 


SOUTH  CAROLINA 

DEPARTMENT  OF  SOCIAL  SERVICES 


REQUEST  FOR  SERVICES 
EARLY  AND  PERIODIC  SCREENING.  DIAGNOSIS.  AND  TREATMENT 


PART  1  -  IDENTIFICATION 

INTY 

2  CHILD'S  NAME  dim  ■  initial  last) 

3  RECIPIENT  NAME  (PAYEE)  tflnt  -  initial  -  unl 

4  DATE 

MANENT  ADDRESS  (Numoar,  Sim  or  Routa.  City.  Sun  &  Zip  Codal 

a  PATIENT'S  SIGNATURE 

7  DATE 

i  CONDITION  RELATED  TO 
A.  Panant's  Emplovmans  QyES   |    |  NO 
S.  An  Auto  Aeaaam  Q  YES  Q  NO 


9  SOCIAL  SECURITY  NUMBER 


MEDICAL  IDENTIFICATION  NUMBER 


AWARO  NUMBER 


BIRTH  OA  TE  (Mo.  Vf  ) 


TIENT  COVEREO  8Y  12  OCNTAL  PLAN  MAMfl 
fH£«  DENTAL  PLAN? 


13  UNION  LOCAL 


(4  NAMfi  A  NO  AOORtSS  OP  CARRIER 


PART  II  -  SCREENING 


iCE  OF  SERVICE. 


VENOOR  NUMBER. 


MO.  OA. 


ECK  APPROPRIATE  BOX 

|  HAS  NO  DEFECTS  2-  Q  HAS  A  DEFECT.  NO  DIAGNOSIS  OR  TREATMENT  NECESSARY 


HAS  A  DEFECTISI  REFERRAL  NECESSARY 


1 

PHY 

sc 

■MM 

PAR 

ILO  SHOULD  BE  REFERREO  FOR  DIAGNOSIS  FOR  THE  FOLLOWING  INo  ratami  for  known  datarai 


PROBLEM  COOE 


ITURE  OF  OSS  COUNTY  DIRECTOR 


I  SIGNATURE  OF  SCREENER 


■  TITLE  OF  SCREENER 


Do  Not  Write  Here 


ORM  1724  (REV  AUG  761 


EDITION  OF  AUGUST  1974  IS  OBSOLETE 


Vendor  Copy 


INSTRUCTIONS 


HT  I  -  IDENTIFICATION 

Write  in  current  address  if  different  from  that  shown. 

RT  II  •  SCREENING 

Place  of  service  must  be  marked. 
Record  date  of  screening. 

Check  appropriate  box,  one  box  only  must  be  marked. 
Write  in  vendor  number. 

Mark  applicable  box  for  service  rendered.  (Filled  in  only  by  vendor) 

DA  ■  Denver  Development  Test  PHY  •  Physical  Examination  (Screemna) 

SC  -  Sickle  Cell  Test  LP  ■  Lead  Poisoning 

IMM  -  Immunizations  given  PAR  •  Parasites 

Signature  and  title  of  screener  required. 
Signature  of  County  Director  completes  PART  1 1 
Refer  to  distribution  tor  processing. 

RT  III  -  DIAGNOSIS  AND  PLAN  OF  TREATMENT 

To  be  completed  in  full  by  practitioner.  Date  of  diagnosis  must  be  entered.  Tooth  chart  for  use  only  tor  Dental/Oral  Surgery  Services.  (Mark  the  tooth 
number  or  letter  and  shade  the  surfaces  involved.  Indicate  missing  teeth  with  an  Xi. 

a.  Payment  for  services  rendered  based  on  usual,  customary  and  reasonable  reimbursement  as  determined  by  Fiscal  Agent. 

b.  Approval  under  Part  IV  A  is  valid  concurrent  with  eligibility.  NOTE:  Eligibility  must  oe  ventien  at  the  onset  of  each  visit  by  the  provider 
having  recipient  present  the  monthly  MEDICAID  I.D.  Card. 

RT  IV  A  -  TREATMENT 

For  Medical  Assistance  Division  only. 
RT IV  B  -  TREATMENT 

Enter  date  treatment  completed.  Signature  of  County  Director  required. 

iTRIBUTION 

After  completion  of  signatures  Part  II 
Remove  top  two  pages. 

Green  copy  sent  to  Medical  Assistance  Division.  One  white  copy  retained  by  local  Health  Department.  Green,  white,  yellow  and  pink  (copies  3,  4,  5,  & 
6)  carried  by  responsible  person  to  provider  for  completion  of  Part  III.  After  completion  of  Part  III,  County  D3S  will  mail  to  Medical  Assistance  Division 
for  Part  IV  A  action. 

On  return  of  Form  with  Part  IV  A  compieted 

APPROVED  -  Return  to  provider  tor  completion  of  service.  Instruct  provider  to  remove  pink  copy  to  be  attached  to  Health  Insurance  Claim  Form  for 
payment  except  for  dental  cases,  see  below.  County  Director's  signature  is  required  in  Part  IV  3  upon  completion  of  treatment.  Yellow  copy  for  case 
file  and  green  and  white  copies  for  return  to  Medical  Assistance  Division. 

DISAPPROVED  •  Only  the  yellow  and  pink  copies  will  be  returned  to  County  DSS.  After  County  Diiector  s  signature,  yellow  copy  to  case  file.  Pink 
copy  to  provider  for  his  information. 

CEPTIONS 


1  .  The  complete  form  on  any  child  referred  for  two  '2!  or  more  defects  is  ""o  be  sent  to  the  Medical  Assistance  Division  after  Part  II  is  completed. 

A  new  form  will  be  generated  for  each  defect  and  the  last  four  copies  'green,  white,  yellow  and  omk)  will  be  returned  -o  the  County  DSS. 

2.  Children  referred  directly  tor  diagnosis  of  a  known  defect  will  have  the  defect  identification  Part  II  and  the  signature  of  the  County  Director. 

3.  When  box  number  one  (1)  is  checked  indicating  no  apparent  defects.  County  DSS  will  extract  yellow  copy  for  esse  rile  and  forward  remaininc 
three  copies  to  Medical  Assistance  Division. 

4.  When  a  diagnosis  reveals  no  need  tor  treatment,  the  County  DSS  will  extract  the  yellow  ccpy  tor  the  case  fiie  and  the  pink  copy  for  tne  pro- 
vider and  forward  the  green  and  white  copies  to  the  Medical  Assistance  Division. 

:CIAL  INSTRUCTIONS  FOR  DENTISTS 

1  .  Part  III  has  been  redesigned  to  facilitate  entries  of  describing  service  to  be  furnished.  If  the  number  of  l.nes  are  insufficient  use  a  cut  sheet  'pink 

copy  ifor  continuation. 

2.  The  pink  copy  bearing  DSS  approval  will  be  used  as  the  document  for  claims  payment.  It  will  be  submitted  to  the  Fiscal  Agent. 

3.  The  dental  tooth  chart  must  be  completed  in  all  cases. 


DICAID 

ITEM  6  -  MEDICAID  PAYMENTS:  If  the  patient  cannot  write  his  name,  he  may  place  an  "X"  in  space  5  2nd  a  witness  must  then  write  'n  the  oatient's 
name  as  well  as  his  own  name,  address  and  date  of  witness. 

ITEM  27  -  AMOUNT  PAID:  Indicate  only  amount  oairi  bv  other  health  insurance.  Do  not  indicate  amount  caid  by  the  patient. 

ITEM  26  •  SIGNATURE  OF  PHYSICIAN  OR  SUPPLIER:  I  hereby  certify  'hat  the  'oregoing  information  is  true,  accurate  ana  como'ete.  I  have  not  re- 
ceived from  the  patient  or  a  third  parry  any  amount  not  shown  as  amount  oaid,  and  that  the  services  were  provided  in  compliance  with  tne  Civil  Rignts 
Act  of  1964.  I  understand  that  payment  and  satisfaction  of  this  claim  will  be  from  Federal  and  State  funds  "'no  mat  any  false  claims,  rtatsments.  or  docu- 
ments, or  concealment  of  a  material  tact,  may  be  prosecuted  cnciar  joplicabie  Federal  or  State  !3ws.  I  nere^y  agree  to  keep  sucn  reecrris  as  necessary  -o 
disclose  fullv  the  extent  of  services  provided  to  individuals  unaer  the  Soutn  Carolina  Title  XIX  Plan  ana  to  furnish  information  rgna'd'ng  anv  oaymonts 
claimed  for  providing  such  services  as  the  South  Carolina  Department  of  Social  Services  may  request. 

ACCEPT  ASSIGNMENT:  Medicaid  Payments  are  always  sent  to  the  proviqpr  of  servicss.  ;.\'hen  a  ohvsician  :uooner.  etc..  accepts  :  Medicaid  patient,  a"d 
provides  services  to  that  patient,  payment  will  oe  sent  airecriy  to  the  orovider  of  servicas.  The  Qavmem,  raturq'ess  or  inv  cit'erence  ser.veert  amount 
charged,  if  any,  is  accepted  by  the  physician  supplier,  etc.,  as  payment  in  full  c.r.6  the  pnysician  cannot  bill  the  patient  for  any  difference. 


SOUTH  CAROLINA 

DEPARTMENT  OF  SOCIAL  SERVICES 


REQUEST  FOR  SERVICES 
EARLY  AND  PERIODIC  SCREENING,  DIAGNOSIS.  AND  TREATMENT 


PART  I  -  IDENTIFICATION 


2  CHILD'S  NAME  (tint  -  initial  -  Int) 


3  RECIPIENT  NAME  (PAYEE)  (flm  •  initial  •  lull 


1MANENT  ADDRESS  INumbar.  Srraat  or  Routa.  City.  Stita  &  Zip  Coda  I 


6  PATIENT'S  SIGNATURE 


rSCONOITION  RELATED  TO 

A.  Patjami  Employment  QyES  |~]  NO 
8.  An  Auto  Acad  ant  Q  YES  Q  NO 


9  SOCIAL  SECURITY  NUMBER 


MEDICAL  IDENTIFICATION  NUMBER 


AWARD  NUMBER 


BIRTH  DATE   Mo  Yr  I 


ATIENT  COVERED  9V  1 2  DENTAL  PLAN  NAME 
3THER  DENTAL  PLAN? 


13  UNION  LOCAL 


14  GROUP  MO. 


15  rum  ANO  AOORESS  OP  CARRIER 


PART  II  -SCREENING 


ACE  OF  SERVICE. 


.CLINIC 


VENDOR  NUMBER. 


MO.        OA.  YR. 


+ECK  APPROPRIATE  BOX 

[has  NO  DEFECTS 


□ 


2.        HAS  A  DEFECT.  NO  DIAGNOSIS  OR  TREATMENT  NECESSARY 


3.  |     |   HAS  A  DEFECT(S)  REFERRAL  NECESSARY 


OA 


! 

PHY 

- 

IMM 

PAR 

| 

■HLD  SHOULD  BE  REFERRED  FOR  DIAGNOSIS  FOR  THE  FOLLOWING  (No  referral  lor  known  datecol 


PRQ8LbM  CODE 


IATURE  OF  DSS  COUNTY  DIRECTOR 


OENTIFY  MISSING  TEETH  WITH  "X" 
FACIAL 


SIGNATURE  OF  SCREENER 


|  TITLE  OF  SCREENSR 


PARTIII  -  DIAGNOSIS  AND  PLAN  OF  TREATMENT 


*IGHT 


3  3 
I  LEFT  I 


/  / 

EXAMINATION  ANO  TREATMENT  RECORD-LIST  IN  ORDER  FROM  TOOTH  NO.  1  THROUGH  TOOTH  NO.  32.  USE  CHARTING  SYSTEM  SHOWN.  USUAL  ANO 

CUSTOMARY 


TOOTH 
m  OP 
LlTTJR 


26  Provtdars  Nama,  Addreaa.  Phona  Numoar  SSAN  Emplovar  ID  Numaar 


MO.      OAT  YEAR 


TABLE  OF 
ALLOWANCE. 


Prowdar's  Signature 


APPROXIMATE  COST  OF  TREATMENT 


PART  IV  -  A  TREATMENT  —APPROVAL  VALID  CONCURRENT  WITH  ELIGIBILITY 


Q       TREATMENT  DISAPPROVED  (REASON) 


MO.     DA.  YR. 


G 


TREATMENT  APPROVED  FOR  USUAL.  CUST- 
OMARY. Si  REASONABLE  REIMBURSEMENT 


SIGNATURE  OSS  M  A.  DIVISION 


23  Man  Allowaola 

30  Oaductibla 

31  Curiae  14 

32  Carrier  ?iv» 


PART  I V  -  B  -  DATE  TREATMENT  COMPLETED 


MO.  OA.  YR. 


Signature  OSS  County  Director 


FORM  1724  (REV  AUG  761  EDITION  OF  AUGUST  1974  IS  OBSOLETE 


Vendor  Copy 


INSTRUCTIONS 


tflT  I  ■  IDENTIFICATION 

Write  in  current  address  if  different  from  that  shown. 

RT  II  •  SCREENING 

Place  of  service  must  be  marked. 
Record  date  of  screening. 

Check  appropriate  box.  one  box  only  must  be  marked. 
Write  in  vendor  number. 

Mark  applicable  box  for  service  rendered.  (Filled  in  only  by  vendor) 

OA  -  Den><er  Development  Test  PHY  -  Physical  Examination  (Screenma) 

SC  -  Sickle  Cell  Test  LP  -  Lead  Poisoning 

I  MM  -  Immunizations  aiven  PAR  -  Parasites 

Signature  end  title  of  'crponer  rooui''ed- 
Siqnature  oi  County  D'rector  completes  PART  1 1 . 
Refer  to  distribution  tor  processing. 

,RT  III  ■  DIAGNOSIS  AND  PLAN  CF  TREATMENT 

To  be  completed  in  full  by  practitioner.  Date  of  diagnosis  must  be  entered.  Tooth  chart  for  use  only  for  Dental/Oral  Surgery  Services.  (Mark  the  tooth 
number  or  letter  and  shade  the  surfaces  involved.  Indicate  missing  teeth  with  an  X) 

a.  Paymenr  for  services  rencered  based  on  usual,  customary  and  reasonable  reimbursement  js  determined  by  Fiscal  Agent. 

b.  Approval  under  Part  IV  A  ,s  valid  concurrent  with  eligibility.  NOTE:  Eligibility  must  be  verified  at  the  onset  of  each  visit  by  the  provider 
having  recipient  present  the  monthly  MEDICAID  I.D.  Card. 

,RT  IV  A  ■  TREATMENT 

For  Medical  Assistance  Division  only. 
RT IV  3  -  TREATMENT 

Enrer  date  treatment  completed.  Signature  of  County  Director  required. 

STRI8UTION 

After  complot'Q  i  of  signatures  Part  II 
Remove  too  two  cages. 

Green  copy  sent  to  Medical  Assistance  Division.  One  white  copy  retained  by  local  Health  Department.  Green,  white,  yellow  and  pink  (copies  3.  4,  5,  & 
5!  earned  by  responsible  person  to  provider  for  completion  of  Pert  III.  After  completion  of  Part  III.  County  DSS  will  mail  to  Medical  Assistance  Division 
for  Part  IV  A  action. 

On  r?turn  of  F  ?rm  wirh  Fart  [V  A  completed 

APPROVED  Return  to  provider  for  compie'ion  of  service.  Instruct  provider  to  remove  pink  copy  to  be  attached  to  Health  Insurance  Claim  Form  for 
payment  except  for  dental  cases,  see  below.  County  Director's  siqnature  is  required  in  Part  IV  8  upon  completion  of  treatment.  Yellow  copy  for  case 
file  and  green  and  white  copies  for  return  to  Medical  Assistance  Division. 

DISAPPROVED  On'v  The  vellow  and  pink  copies  will  be  returned  to  County  DSS.  After  County  Director's  signature,  yellow  copy  to  case  file.  Pink 
copy  to  provider  for  his  information. 

:CEPTior<s 


1  .  The  complete  form  on  any  child  referred  for  'wo  12)  or  more  defects  is  to  be  sent  to  the  Medical  Assistance  Division  af'er  Part  II  is  completed. 

A  new  form  will  be  generated  for  each  defect  and  the  last  four  copies  (green,  white,  yeilow  and  pink )  will  be  returned  to  the  County  DSS. 

2.  Children  referred  directly  for  diagnosis  of  a  known  defect  will  have  the  defect  identification  Part  II  and  "he  signature  of  the  County  Director. 

3.  When  box  number  one  <  1 )  is  checked  indicating  no  apparent  defects.  County  DSS  will  extract  yellow  copy  for  case  file  and  forward  remaining 
'hiee  copies  ro  Medical  Assistance  Division. 

<i.  When  a  diagnosis  reveals  no  need  'or  treatment,  the  County  DSS  will  extract  the  yellow  copy  for  the  case  file  and  '.he  pink  copy  for  the  pro- 

vider and  forward  the  areen  and  white  copies  ro  the  Medical  Assistance  Division. 

EC! AL  INSTRUCTIONS  FOR  DENTISTS 

1 .  Part  1 1 1  las  been  redesigned  to  facilitate  entries  of  describing  service  to  be  furnished.  If  the  number  of  lines  are  insufficient  use  a  cut  sheet  (pink 
copy  i'or  continuation. 

2.  The  pink  copy  bearing  DSS  approval  will  be  used  as  the  document  for  claims  payment.  It  will  be  submitted  to  the  Fiscal  Agent. 
3  The  dental  tooth  chart  must  oe  completed  in  all  cases. 

iDlCAID 

ITEM  6  -  MEDICAID  PAYMENTS:  If  the  oatient  cannot  write  his  name,  he  may  olace  an  "X"  in  space  6  and  a  witness  must  then  write  m  tne  patient's 

name  is  well  as  nis  own  rwme  aooress  and  date  of  witness.  , 

ITEM  27  -  AMOUNT  DAID:  Indicate  only  amount  oaid  by  other  health  insurance.  Do  not  indicate  amount  paid  by  the  oatient. 

ITEM  26  ■  SIGNATURE  OF  PHYSICIAN  OR  SUPPLIER:  I  hereby  certify  that  the  foregoing  information  is  true,  accurate  and  complete.  I  have  not  re- 
ceived trom  The  oatient  or  a  third  parry  any  amount  not  snown  as  amount  paid,  and  that  the  services  were  provided  in  compliance  with  the  Civil  Rignts 
Act  of  '964.  I  understand  that  oayment  and  satisfaction  of  this  claim  will  be  from  Federal  and  State  funds  and  that  any  false  claims,  statements,  or  docu- 
ments, or  concealment  of  a  material  fact,  may  be  prosecuted  ',nder  applicable  Federal  or  State  laws.  I  hereby  aaree  to  --eep  such  records  as  necessary  to 
disclose  fully  ine  extent  of  services  provided  to  individuals  unoer  the  South  Carolina  Title  XIX  Plan  and  to  furnish  information  regardmo  any  oavments 
claimed  "or  providing  sucn  services  as  the  South  Carolina  Department  of  Social  Services  may  reouest. 

ACCEPT  ASSIGNMENT:  Medicaid  Payments  are  always  sent  ro  the  provider  of  services.  When  a  physician,  supplier,  etc..  accepts  a  Medicaid  oatient.  and 
provides  -ervices  -o  r.h.-,-  patient,  payment  a/iII  be  sent  directly  to  tne  provider  or  services.  The  payment,  regardless  or  any  difference  between  amount 
charged,  if  any  is  accepted  by  the  physician  supplier,  etc.,  as  payment  in  full  and  the  pnysician  cannot  bill  tne  patient  for  any  difference. 
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